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In order to build a HyperV lab quickly, its great to have a sysprep’d image of the operating system.   A 

sysprep’d image is an operating system that is already installed and ready to go except the system id ( a 

unique id for each system, aka sid) is removed so that you can copy it and build an environment quickly.   

As part of the install, a mini-setup runs to create a unique machine system id (sid) for that machine. 
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1 How to Begin: 
 Create a new virtual machine (e.g. in HyperV) 

 Load the Windows 2012 operating system.   For information on how to do this step, check out 

my blog post in October 2012. 

 After the operating system is installed, configure the base image.   Since you will be using this as 

a template to build out all of your future systems, you want to load and configure it with all the 

tools that you would use in the future to save having to load those configurations with each new 

machine.   For example, you may want to: 

http://www.ntweekly.com/?p=2891
http://technet.microsoft.com/en-us/video/creating-an-install-image-with-sysprep-in-windows-server-2012.aspx
http://technet.microsoft.com/en-us/video/creating-an-install-image-with-sysprep-in-windows-server-2012.aspx


o Enable remote deskop 

o Update the system with the latest service packs, hotfixes, security updates, etc. 

o Load an anti-virus/anti-malware solution 

o Load bginfo 

 

2 How to Enable Remote Desktop: 
 Open an Explorer window. 

 Right-click on Computer and select Properties 

 

 Select Remote Settings. 



 

 

Go to the Remote tab. 

Select Allow remote connections to this computer. 



 

 

3 How to Install Updates 
 From Server Manager, click the “Never” label on the Last checked for updates in the upper right 

hand corner of Server manager 



 

 

 The update menu will launch. 

 Download the latest updates. 

 

4 How to Sysprep the Operating System 
 

 On an Explorer Windows (Windows button+E) 

 Navigate to c:\windows\system32\sysprep 



 

 

 Double-click the sysprep tool 

 Click “Generalize” and choose a shutdown option (e.g. Shutdown if you are done configuring the 
image) 

 

 

 After shutdown, copy image and save it to a safe place.  This is your gold copy to build your lab 
from.   

When you want to build a new server, copy the vhd to a folder named after the server that you want to 
build.   


